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A result oriented and competent engineering 

professional since 1999, over 20 year's of 

In ternat iona l  exper ience in  bus iness 

development in the Middle East, including top 

management profit center responsibilities.

Jignesh Kagalwala, is a broadly experienced 

Aqua scape designer. His interests are in 

creation of Aqua scape each of which is unique 

in itself, besides being compatible to people 

and environment. Mr.Kagalwala holds a Degree 

in Engineering from the University of Mumbai.

He started his career as a Design and 

Estimation Manager and within a span of 5 

years, became the Project Director of the 

Company. He started JKFOUNT LLC in 2018 

with the sole aim of bridging the gap between 

the ideation of architects and the actual 

outcome of that idea / design.

His work will be to provide a platform for 

execution of a scope of work harmonious to the 

c l i e n t s  n e e d s  w h i l e  a d d r e s s i n g  t h e 

environmental, architectural, technical and 

budgetary concerns.
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MISSION

SCOPE OF WORK

Review of all Relevant Landscape & Architectural Details 
for Aquascape works.

CONCEPT DESIGN :

SCHEMATIC DESIGN :

•    Builders Work Layout

•    Installation Details

•    Piping Layout from water feature to plant room Plant room layout

•    Various sectional details with Water proofing details Plant room electrical layout

•    Detailed M.E.P. Specification

DETAIL DESIGN / I.F.C. DESIGNS :

•    Detailed Bill of Quantity

•    Prepare and Review Tender Documents

TENDER DESIGN : 

A world-class aquatic designer / Aqua scape consultant that sets the standard in providing 

innovative and timeless design coupled with comprehensive and enduring engineering 

solutions for our development partners.

Finalising various Details of the Aquascape works, Water & Electrical Demands, Plant 
room Space requirement and Balancing Tank Size requirement.
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ONGOING AND ACCOMPLISHED PROJECTS :

FORTUNE 5 - DUBAI - UAE,

VE - EXPERTS

SHEIKH KHALIFA MOSQUE –

AL AIN- UAE TWAM AGRICULTURE

CELESTIAL DREAMS - SURAT - INDIA

DRB RAVANI DEVELOPERS

PRIVATE VILLA-DUBAI-UAE

HERALD CONTRACTING

MAG LIFE CREEK RESORT

DUBAI - UAE, VE - EXPERTS & A++

TECOM REFURBISHMENT 

DUBAI - UAE ICON CONSULTANT ENGINEERS

AHAD-DUBAI-UAE

VE - EXPERTS

FUJEIRAH BEACH HOUSE AND VILLAS

 FUJEIRAH-UAE ICON CONSULTANT ENGINEERS
LODHA BELMONDO HIGH END CLUB

PUNE - INDIA - LODHA DEVELOPERS

LODHA CLARIANT- SPLASH PAD-

THANE INDIA - LODHA DEVELOPERS

SILVERENE TERRACES – MUMBAI-INDIA 

TALATI AND PANTHAKY ARCHITECTS

MALL OF OMAN 

CONSULTANT AECOM

KINGSTON RESIDENCES  (HOLIDAY INN)

DUBAI-UAE - EDGE DESIGN CONSULTANTS

PRIVATE LUXURY VILLA–SURAT INDIA 
ESSACT PROJECT MANAGEMENT LLP 

& AAKIRNA  PROJECTS.

HOTEL REVEIR- DUBAI-UAE

EDGE DESIGN CONSULTANTS
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ONGOING AND ACCOMPLISHED PROJECTS :

LUXURY VILLA POOL AND COM POOL FOR 

ST RIDGES , ABU DHABIMUNITY BY 

M/S LMS LANDSCAPING 

HILTON GARDEN INN & EMBASSY SUITES 

DUBAI, UAE FOR EDGE DESIGN CONSULTANTS 

FOUR SEASON (JEDDAH)

FOR OGER INTERNATIONAL

ANSAM PHASE - 2 ABU-DHABI, UAE

FOR BROADWAY MALYAN

KING SALAMAN ENERGY PARK

FOR PARSON OVERSEAS LTD. (KSA)
MARSA AL ARAB, DUBAI

SPIRIT OF DUBAI PARK HOTEL CROWN PLAZA

at TAJIKISTAN

THE NDLT ZOO & THEME PARK 

(OMAN)- CONSULTANT: ICON

MUDON NEIGHBOURHOOD ''M'' 

(DUBAI) PARSONS

AL QASR & MINA A SALAAM 

(MADINAT JUMEIRAH) - LMS

THE AVENUE KHOBER, 

SAUDI ARABIA - "RAMBOLL

HILTON BY DOUBLE TREE 

JEDDAH KSA

INTERCONTINENTAL RESIDENTIAL 

BUSINESS BAY,  DUBAI

MIXED USED BUILDING PLOT 

C11 , ABUDHABI

Consult
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ONGOING AND ACCOMPLISHED PROJECTS :

DIPLOMATIC QUARTER MALL
RIYADH

GENSLER

7

AL KHOORY SKY GARDEN 
HOTELDUBAI

AL-BAHA

FOUR SEASONS 
JEDDAH

DSA INT'L

DOLMEN MALL
LAHORE

LUSAIL TOWERS 
FOSTER+PARTNERS

HILTON HOTEL
JEDDAH

K&P GMBH

VILLAGIO
DORSCH QATAR LLC.

ESPALANDE
KSA

THE VERO STUDIO

MADINAH GATE
DLR GROUP

LUSAIL PLAZA
FOSTER+PARTNERS

HEERIM ARCHITECTS(KOREA)

SISHA GARDEN
RIYADH

TERRA FIRMA

CANOPY HILTON HOTEL
KHOBAR-KSACALLISON RTKL

THE VERO STUDIO

TAG ALAYA VILLAS
RSP ARCHITECTS

DESERT INK

LAGOON
DUBAI AE7

ASTRAL

SERENITY SIGNATURE VILLAS
NABILGHOLAM ARCHITECTS

DESERT INK
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ONGOING AND ACCOMPLISHED PROJECTS :

8

ISLAND MANSIONS
DESERT INK

MADINAT JUMEIRAH
PLACEDYNAMIX

KSB GRAND
MOSQUE AND ARABIC GARDENS, 

KING SALMAN PARK, KSA

LODHA BEL AIR
MUMBAI 

LODHA DEVELOPERS

AMAALA ECO HOTEL
KSA

U+A INT'L

PALAIS ROYALE
MUMBAI 

TALATI AND PANTHAKY

AJDAN KSA
EHAF 

DOLMEN MALL 
LAHORE
GHESA

KHORFAKKAN AMPITHEATRE
UAE

GHESA

LUSAIL TOWER
QATAR

ARCADIS

BUILDING AT CORNICHE OF 
ABU DHABI ISLAND
ABU=DHABIKLING

MARYAM ISLAND PHASE 3 & 4
UAE

EDGE

EKYAM BUILDING
MUMBAI

ZZ ARCHITECT

MARRIOT HILTON - ETHOPIA HILTON HOTEL
WADI HANIFA, RIYADH



HIGHLIGHTS	OF	PROJECTS	HANDLED	AS	PROJECT	DIRECTOR	OF	UTTC

•	 Dubai	Mall	(2005)	|	Contract	Price:	$10M	

	 Architect:	DP	architects	Singapore

	 •	 Design	 and	 built	 including	 complete	 waterproo�ing,	 Mechanical,	 electrical,	 plumbing	 and	 �inishing	
works	for	28	water	features	bodies,	which	includes	a	50'	height	and	225'	wide	water	wall.

•	 Dubai	Festival	City	(2006)	|	Contract	Price:	$3M

	 Architect:	Fluidity	USA

	 •	 Mechanical	design	and	built	Complete	waterproo�ing,	Mechanical,	electrical	and	plumbing	works	for	12	
water	features,	which	includes	a	water	wall	of	ornamental	pebbles	and	sea-shells,	a	cascading	water	wall	
embedding	3	storey	steps,	cymbal	sounding	fountains.

•	 Meydan	Race	Course	Hotel	(2008)	|	Contract	Price:	$2M

	 Architect:	TAK

	 •	 Design	 and	 built	 including	 complete	 waterproo�ing,	 Mechanical,	 electrical,	 plumbing	 and	 �inishing	
works	of	the	main	pool,	kid's	pool	and	a	water	body.	The	main	feature	was	the	25m	long	acrylic	wall	on	

th	one	edge	of	the	pool	located	on	the	11 storey	of	the	hotel	overlooking	the	race	course.	Acrylic	panels	
were	procured	from	Reynolds	Polymer	Technology	U.S.A

•	 Raf�les	Hotel	Dubai	(2007)	|	Contract	Price:	$1M

	 Architect:	Arif	and	Bintok

	 •	 Design	 and	 built	 including	 complete	 waterproo�ing,	 Mechanical,	 electrical,	 plumbing	 and	 �inishing	
works	for	the	Water	Clock,	main	pool	and	water	bodies.

•	 Main	Entrance	Fountains	at	the	Emirates	Palace	Hotel	–Abu	Dhabi	(2012)	|	Contract	Price:	$2M

	 Architect:	Parsons	International

	 •	 Design	 and	 built	 including	 complete	 Civil,	 Waterproo�ing,	 Mechanical,	 Electrical,	 Plumbing	 and	
Finishing	works	for	the	fountain	having	235	numbers	of	interactive	water	switches.

•	 YAS	Island	Water	Park	(2011)	|	Contract	Price:	$1.5M

	 Architect:	W.S	Atkins

	 •	 Sub	Consultant	To	W.S	Atkins;	for	all	the	Water	Rides;	which	includes	veri�ication	and	approval	of	detail		
shop	drawings,	veri�ication	and	approvals	for	material	submittals,	veri�ication	and	approvals	for	WIR's,	
and	veri�ication	and	approvals	for	Operation	and	Maintenance	manual.

www.fountjk.com
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12	 water	 features	 bodies,	 which	 includes	 a	 water	 wall	 of	 ornamental	 pebbles	 and	 sea-shells,	 a	
cascading	water	wall	embedding	3	storey	steps,	cymbal	sounding	fountains.
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	 •	 Design	and	built	including	complete	waterproo�ing,	Mechanical,	electrical,	plumbing	and	�inishing	
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were	procured	from	Reynolds	Polymer	Technology	U.S.A

•	 Raf�les	Hotel	Dubai	(2007)	|	Contract	Price:	$1M
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•	 Main	Entrance	Fountains	Emirates	Palace	Hotel	–Abu	Dhabi	(2012)	|	Contract	Price:	$2M

	 Architect:	Parsons	International

	 •	 Design	 and	 built	 including	 complete	 Civil,	 Waterproo�ing,	 Mechanical,	 Electrical,	 Plumbing	 and	
Finishing	works	for	the	fountain	having	235	numbers	of	interactive	water	switches.
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	 Architect:	W.S	Atkins
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HEALTH AND SAFETY POLICY

We are committed to providing and maintaining a safe and healthy working environment 
for our employees as well as our visitors, and making necessary provisions as per law. 

To ensure a safe and healthy work environment, we will develop and maintain a 
health and safety management system.

Set health and safety objectives and performance criteria for all managers and 
work areas.

Annually review health and safety objectives and managers’ performance against 
these.

Actively encourage the accurate and timely reporting and recording of all 
incidents and injuries.

Investigate all reported incidents and injuries to ensure all contributing factors are 
identified and, where appropriate, plans are developed to take corrective action.

Actively encourage people to report any pain or discomfort early on.

Provide a treatment and rehabilitation plan that ensures a safe, early and durable 
return to work.

Identify all existing and new hazrads and take all practicable steps to eliminate, 
isolate or minimize the exposure to significant hazard.
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J K Fount LLC ORGANISATION CHART

JIGNESH KAGALWALA

Director

Manufacturing DivisionPlumbing Electrical Design Manager

Designers - 12 Nos.

(10 are more than 

15 years experienced

 in same field)

Production Team - 8 Nos.
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METHOD STATEMENT

 Receiving Tender

from Client

Co ordination with

Arch / Struct /

Landscape and MEP

Final Approved

Layout

Approvals on Plan

 and Detailed 

Sections

Fittings layout /

Piping / Plant

room layout

QA / QC check

Updation of QA /

QC Check

Final Approval

1st Submission of

 Documents for

 approvals

Preparation of

Costing for Proposed

MEP Items

Calculation of

revised Water /

Electrical demands

Final set with

Lighting / Electrical

Layout

Installation details

of each fittings

proposed

Preparation of

Tender Specifications

in details

Pre approval on

Preliminary set

of Documents

Preparation of 

Plan and 

detailed sections

Approvals on details

/ depth / proposed 

finishes

Comments on 

1st set of 

Documents

2nd Submission of

 Documents for

 approvals

Updation of QA /

QC Check
QA / QC Check

Updation on 

First set of 

comments

Get approvals on

various demands

and Spaces

Calculate Volume /

 Water / Electrical 

demand

Preparation of detail

bill of Quantity of

Major Items

Preparation of

Schematic MEP

drawings

Revision to

Landscape details /

depth to Suit design

Queries to be clarified

and allocation

 for plant room

Receipt of Latest

Arch / Struct /

Landscape layouts

Clarify scope of

services required /

Lack of information

Quotation 

Submission

with best prices

Approval of

quotation wit

 advance payment
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QA	/	QC	STANDARDS
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QA-QC STANDARDS

1.1  Drawings are made in paper size AO, A1, A2, A3 and A4.

1.2  Linear dimensions should be expressed in millimeters (mm) on drawings, According to the 
standard convention of drafting, the unit symbol can be omitted if the requirements are met: 
a)anoteindicatingtheunitused isdisplayedinaconspicuousplaceonthedrawingsheet. b) all 
linear dimensions including those for spot levels and land elevation contours are given in

 one dimensioning unit only. For easier reading, group the digits in triads on both sides of the 
decimal marker (e.g., 123 456 789). All dimensions shown in meters must be taken to three 
decimal places, even when all decimals are zeros (e'g., 1.235, 1.000).

1.3  Volume dimensions should be expressed in:

 a)  Cubic meters (m3) for volumes of earthwork, excavations, concrete, uids in large 
quantities, etc.

 b)  Liters (L) for volumes pertaining to containers of uids. Symbols of these units MUST 
ALWAYS BE SHOWN on the drawings.

1.4.  SCALES

 Preferred Scales Commonly Used for Different Types of Drawings Builders work drawings , 
Piping layout, Plan and sections and Installation details Scale will vary according to maps 
used as reference. 1: 10, 1:15,1:25, 1:50 & 1: 100

1.5.  List of Drawings / Documents

 1.  Builders work layout plan and sections. 

 2.  Fitting / Lighting location layout plan.

 3.  Piping schematic diagram.

 4.  Plant room equipment and piping layout.

 5.  Piping layout till plant room.

 6.  Installation details.

 7.  Electrical Schematic diagram.

 8.  Specification.

 9.  Tender Bill of Quantity.

19
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CHECKLIST	
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CHECKLIST
CHECK TITLE SHEET

Check Scale

Check Revision column

Check Drawing Title

Check Key plan

Check standard notes

Check Client, Consultant and Developer details

Check Setting out layout with reference to grids

Cross check Sizes and depth wit Edge details

Check levels and corner details

Check coping stone installation details with detailed sections

Check channel details in coordination with architecture / Structural plan and sections

Check slope and depth as per local Municipality approval and special feature requirement

Cross check quantity of Item listed and as shown in drawing

Locations of Fittings and levels in sections

Sections with respect to fittings

Pipe sizes with respect to ow and velocity

Pipe elevation and levels

Puddle anges and socket sizes

Valve Quantity / type and size

Water proofing termination details around fittings

Plant room sizes with locations and obstruction within plant room

Plant room Door size and height with location in coordination with Architectural drawings

Plant room ventilation details

Plant room duct and cutouts

Plant room height

Cross piping coordination and rerouting

Filtration set item sections with sizes to suit project and Municipality requirements

Chemical dosing set selection and sizing and installation details

Heating cooling set selection and sizing and installation details

21
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QUALITY ASSURANCE

CUSTOMER EXPECTATION

Understanding the needs

Understanding Gap

Design Gap

Process Gap

Operation Gap

Perception Gap

Design of Products

Capability of deliver Design

Actual Delivery

QUALITY GAP

CUSTOMER PERCEPTION OF DELIVERY

QUALITY PROCESS CHART

 Completed 
Engineering 

Drawing / 
Model

QC by Quality 
Auditor

Approved
(Y / N)

Final Check & 
Approval by 

Quality Auditor

Correction by 
Team Member

Final Check by 
Project 

manager

Dispatch sent 
to Client

CUSTOMER SATISFACTION
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INTERNAL AUDIT PROCEDURE

APPLICATION

• This procedure ensures that internal audits are properly planned, and conducted regularly 
and when problems are identified that need to be investigated.

OBJECTIVE

• This procedure explains how to plan and carry out internal audits. Internal audit provides 
reasonable assurance regarding the achievement of the following: effectiveness and 
efficiency of procedures compliance with the quality policy quality assurance improvement.

RESPONSIBILITIES

• The Auditor is responsible for the following internal audit procedures: Working with the 
Director to: Develop appropriate methodologies and objectives; Coordinate the preparation 
of annual and long-range internal audit plans; Establish documented standards for the 
conduct, documentation and reporting of audit, consultation and investigation activities.

• Instigating a timely follow-up to assess whether appropriate actions have been taken on 
reported audit findings.

• Coordinating the development and archiving of model audit programs to avoid duplication of 
efforts, o planned audit efforts;

• significant audit and investigation findings of mutual interest and concern;

• audit reports issued;

• development of improved audit techniques / technologies. Being mindful of Audit Group 
appropriate role versus the role of management and actively promoting and advocating a 
sound system of internal controls in support of operational effectiveness and efficiency 
objectives.

25



2.  The Quality Manager has the responsibility and sets the requirements for:

 - Planning

 - Conducting audits

 - Reporting results and maintaining records.

3. The management responsible for the area being audited ensures that actions 
are taken, without undue delay, to eliminate detected non conformities and their 
causes.

AUDITING PROCEDURE

1.  Establish a checklist in accordance with standards established for the internal 
audit program.

2.  Conduct audit, consultation and investigation activities as planned.

3.  Go through the pre-established checklist.

REPORTS

1.  Provides formal reports to the Director on audit, and at other times as 
requested.

2.  Meets with the Director to discuss audit matters of concern, to provide 
information on internal audit initiatives, and to promote consistency of internal 
audit oversight.

INTERNAL AUDIT PROCEDURE

26
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PROFILE	(C.V.)
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CURRICULUM	VITAE

A	result	oriented	and	competent	engineering	professional	with	over	23	year's	International	experience	in	
business	development	in	the	Middle	East,	including	top	management	pro�it	center	responsibilities.

CAREER	OBJECTIVE

HIGHLIGHTS	QUALIFICATION

•	 Bachelor's	Degree

	•	 In	Engineering-	Chemical,	Thadomal	Shahani	Engineering		College,	Mumbai	University,	(1999)

PROFESSIONAL	EXPERIENCE

•	 Currently	Proprietor	of		JKFOUNT	LLC,	UAE	(since	June'2018)

•	 Currently	Proprietor	of	FOUNT	Aquatic	Designers,	Mumbai	(since	Apr'2016)

•	 Project	Director	(Nov2005	to	Mar2016)	(Reporting	to	the	Managing	director)

•	 Sales	Manager	(Jan	2003	to	Oct	2005)

•	 Design	and	Estimation	Manager	(April	1999	to	December	2002)

•	 United	Technology	&	Trading	Company,	Dubai,	UAE

	 (An	 ISO	 9001:2008	 certi�ied	 �irm	 having	 expertise	 in	 installation	 &	 maintenance	 of	 fountains	 &	

swimming	pools.	

28
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•	 Builders	Work	Layout

•	 Installation	Details

•	 Piping	Layout	from	water	feature	to	plant	room

•	 Plant	room	layout

•	 Various	sectional	details	with	Water	proo�ing	details

•	 Plant	room	electrical	layout

DETAIL	DESIGN:

TENDER	DESIGN

•	 Detailed	MEP	Bill	of	Quantity.

•	 Review	of	Tender	Quotation.

CONSTRUCTION	DOCUMENTS

•	 Builders	Work	Layout

•	 Installation	Details

•	 Piping	Layout	from	water	feature	to	

plant	room

•	 Plant	room	layout

•	 Various	sectional	details	with	Water	

proo�ing	details

•	 Plant	room	electrical	layout

•	 CONCEPT	DESIGN:
Review	of	all	Relevant	Landscape	&	Architectural	Details	

	 for	pool	&	comment	on	the	same\

•	 SCHEMATIC	DESIGN:
·	 Finalizing	Edge	Details	of	the	Pool
·	 Water	&	Electrical	Demands
·	 Plant	room	Space	requirement
·	 Balancing	Tank	Size	requirement

SCOPE	OF	WORK

29
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•	 PRIVATE	VILLA-DUBAI-UAE	 	 	 -	 HERALD	CONTRACTING

•	 MAG	LIFE	CREEK	RESORT		 	 	 -	 VEEEXPERTS	&	A++

•	 FORTUNE	5-DUBAI	UAE	 	 	 	 -	 VEEEXPERTS

•	 AHAD	–DUBAI-UAE	 	 	 	 -	 VEEEXPERTS

•	 SHEIKH	KHALIFA	MOSQUE-AL	AIN-UAE	 	 -	 TWAM	AGRICULTURE

•	 FUJEIRAH	BEACH	HOUSE	AND	VILLAS	FUJEIRAH	 -	 ICON	CONSULTANT	ENGINEERS

•	 TECOM	REFURBISHMENT-DUBAI-UAE	 	 -	 ICON	CONSULTANT	ENGINEERS

	 A	 detailed	 site	 assessment	 survey	 and	 reporting	 was	 done	 for	 all	 the	 Water	 Features;	 Prior	 to												

providing	the	above	mentioned	service	

•	 KINGSTON	RESIDENCES	(HOLIDAY	INN)-DUBAI	 -	 EDGE	DESIGN		CONSULTANTS

•	 HOTEL	REVEIR-DUBAI-UAE	 	 	 -	 EDGE	DESIGN			CONSULTANTS

•	 CELESTIAL	DREAMS-SURAT-INDIA	 	 -	 DRB	RAVANI		DEVELOPERS

	 Along	 with	 the	 above	 mentioned	 scope	 of	 work	 Entire	 Mechanical,	 Electrical	 and	 Plumbing	 sub-

contracting	of	the	more	than	10	Water	features,	Swimming	pool,	Jacuzzi	and	an	Interactive	Fountain.

PROJECT	HANDLED

•	 Demonstrated	capability	in	sales	&	marketing	of	customized	projects	across	the	GCC.

•	 Proven	experience	in	construction	of	projects	for	swimming	pool,	water	park	&	water	features

•	 Comprehensive	experience	in	business	development	as	well	as	customizing	to	meet	the	client's	needs	&	

wants.

•	 Adept	in	coordinating	waterscape	detailing,	quantity	survey,	tendering,	&	project	execution.

•	 Adroit	in	supervising	a	team	of	engineers	for	various	types	of	job	and	resolving	bottlenecks.

•	 Ability	to	work	ef�iciently	in	demanding	work	environments,	meeting	deadlines,	and	achieving	targets.

•	 Delivering	results	as	per	the	set	project	objectives

•	 Over	17	years	of	experience	in	the	Aqua	cape	Industry.

•	 Strong	project	management,	problem	solving	and	critical	thinking	skills	with	high	ability	to	work	under	

pressure	and	to	accomplish	organizational	goals	and	targets	in	a	professional	manner.

•	 Creative	and	intuitive	problem	solver.

AREAS	OF	EXPERTISE

30
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•	 LODHA	BELMONDO	HIGH	END	CLUB-PUNE-INDIA	 -		 LODHA	DEVELOPERS

	 Along	 with	 the	 above	 mentioned	 scope	 of	 work	 Entire	 Mechanical,	 Electrical	 and	 Plumbing	 sub-

contracting	of	the	Swimming	Pool	and	Kids	pool.

•	 SILVERENE	TERRACES	–	MUMBAI-INDIA	 -		 TALATI	AND	PANTHAKY	ARCHITECTS

	 Along	 with	 the	 above	 mentioned	 scope	 of	 work	 Entire	 Mechanical,	 Electrical	 and	 Plumbing	 sub-

contracting	of	the	Swimming	Pool	and	Kids	pool

•	 LODHA	CLARIANT-SPLASH	PAD–THANE-INDIA	 -	 LODHA	DEVELOPERS

	 Along	 with	 the	 above	 mentioned	 scope	 of	 work	 Entire	 Mechanical,	 Electrical	 and	 Plumbing	 sub-

contracting	of	the	Splash	Pad

•	 PRIVATE	LUXURY	VILLA	–SURAT	INDIA	 	 -	 ESSACT	PROJECT	MANAGEMENT	LLP	

	 	 	 	 	 	 	 	 	 &	AAKIRNA	PROJECTS

	 Along	 with	 the	 above	 mentioned	 scope	 of	 work	 Entire	 Mechanical,	 Electrical	 and	 Plumbing	 sub-

contracting	of	the	Splash	Pad

•	 HOTEL	FOUR	SEASON-JEDDAH	 	 	 -	 OGER	INTERNATIOANAL	CONSULTANTS	

•	 SAADIYAT	ISLAND	PHASE	2	&3	–	DUBAI-UAE	 -	 LMS	INTERNATIONAL	LANDSCAPE		 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 ARCHITECTS

•	 KING	SALMAN	ENERGY	PARLK-KSA	 	 -	 PARSONS

•	 KINGSTON	VILLA	–DUBAI	HILLS	–UAE	 	 -	 EDGE	DESIGN			 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 CONSULTANTS

•	 HOLIDAY	INN-BUSINESS	BAY-DUBAI-UAE	 -	 EDGE	DESIGN	CONSULTANTS

•	 ANSAM	PHASE	2-ABU	DHABI-UAE	 	 -		 ICON	CONSULTANTS	ENGINEEERS

•	 AL	QASR	AND	MINA	A'SALAAM-MADINAT	 -	 LMS	INTERNATIONAL	

•	 JUMEIRAH,	DUBAI-UAE	 	 	 	 -	 LANDSCAPE	ARCHITECTS	

•	 MUDON	COMMUNITY	–DUBAI-UAE	 	 -	 PARSONS

•	 MARSA	AL	ARAB	DUBAI-UAE	 	 	 -	 LMS	INTERNATIONAL	LANDSCAPE		 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 CONSULTANT

•	 SPIRIT	OF	DUBAI	–DUBAI-UAE	 	 	 -		 SOUTH	LANDSCAPE	CONSUTANTS

•	 NDLT	THEME	PARK-BARAKA-OMAN	 	 -		 ICON	CONSULTANT	ENGINEERS
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•	 AVENUES	AL	KHOBAR-KSA	 	 	 -	 THE	VERO	STUDIO-	LANDSCAPE

	 	 	 	 	 	 	 	 	 ARCHITECTS

•	 PARK	HOTEL	CROWN	PLAZA	–TAJAKISTAN	 -	 YODGAR	CONSULTANTS

•	 HILTON	DOUBLE	TREE-JEDDAH	 	 	 -	 THE	VERO	STUDIO-	LANDSCAPE		 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 ARCHITECTS

•	 INTERCONTINENTAL	RESIDENCE	SUITS		 -	 CLING	CONSULTANTS		

•	 BUSINESS	BAY-DUBAI-UAE	 	 	 -	 gmbh

•	 DIPLOMATIC	QUARTER	MALL-RIYADH-KSA	 -	 THE	VERO	STUDIO-	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 LANDSCAPE	ARCHITECT

•	 LUSAIL	TOWER	QATAR	 	 	 	 -	 ARCADIS	CONSULTING	MIDDLE	EAST	LTD

•	 VILLAGIO	–KSA	 	 	 	 	 -	 GHESA	S.A,	DUBAI

•	 MADNIAH	GATE-DUBAI-UAE	 	 	 -	 TERRA	FIRMA	LANDSCAPE		 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 ARCHITECTURE	FZ	LLC

•	 THE	LINK	MASDAR	–ABU	DHABI		 	 -	 EDGE	DESIGN	CONSULTANTS

	 As	 Project	 Director	 at	 United	 Technology	 &	 Trading	 Company,	 heading	 the	 Marketing	 dept.,	

responsible	for	creating	new	markets	as	well	as	providing	after	sales	services	for	ongoing	projects	with	

de�ined	Key	Performance	Indices-

•	 Pro�itability	and	feasibility	study	of	a	project	before	undertaking	it

•	 Overseeing	 all	 critical	 developments	 of	 the	 program	 including	 liaison	 for	 estimating	 &	
tendering	work

•	 Procurement	for	the	Project.

•	 Organizing	man	power	and	other	resources	in	a	manner	as	to	ensure	maximum	pro�itability	in	
the	given	frame	of	time.

•	 Motivating	 staff	 to	 achieve	 annual	 business	 plan	 targets,	 both	 in	 terms	 of	 turnover	 &	
contribution	as	well	as	meeting	targeted	pro�itability	on	completion	of	the	project.

•	 Interfacing	 with	 key	 stakeholders	 to	 complete	 &	 handover	 assigned	 projects	 within	 the	
scheduled	time	&	budgeted	costs.

•	 Providing	a	comprehensive	range	of	technical	&	�inancial	strategies	for	upcoming	projects	to	
increase	pro�itability.
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Contributions:

•	 Ensured	project	completion	within	the	budget	and	time	limits,	as	per

•	 International	quality	standards	set	and	to	the	satisfaction	of	clients.

•	 Achieved	higher	bottom	line	through	productivity	and	cost	optimization	initiatives.

•	 Ensured	zero	customer	complaints	through	proper	understanding	of	clients.

PROJECT	HIGLIGHTS

•	 Dubai	Mall	(2005)	|	Contract	Price:	$10M	

	 Architect:	DP	architects	Singapore

	 •	 Design	 and	 built	 including	 complete	 waterproo�ing,	 Mechanical,	 electrical,	 plumbing	 and	 �inishing	
works	for	28	water	features	bodies,	which	includes	a	50'	height	and	225'	wide	water	wall.

•	 Dubai	Festival	City	(2006)	|	Contract	Price:	$3M

	 Architect:	Fluidity	USA

	 •	 Mechanical	design	and	built	Complete	waterproo�ing,	Mechanical,	electrical	and	plumbing	works	for	12	
water	features	bodies,	which	includes	a	water	wall	of	ornamental	pebbles	and	sea-shells,	a	cascading	
water	wall	embedding	3	storey	steps,	cymbal	sounding	fountains.

•	 Meydan	Race	Course	Hotel	(2008)	|	Contract	Price:	$2M

	 Architect:	TAK

	 •	 Design	 and	 built	 including	 complete	 waterproo�ing,	 Mechanical,	 electrical,	 plumbing	 and	 �inishing	
works	of	the	main	pool,	kid's	pool	and	a	water	body.	The	main	feature	was	the	25m	long	acrylic	wall	on	

th	one	edge	of	the	pool	located	on	the	11 storey	of	the	hotel	overlooking	the	race	course.	Acrylic	panels	
were	procured	from	Reynolds	Polymer	Technology	U.S.A

•	 Raf�les	Hotel	Dubai	(2007)	|	Contract	Price:	$1M

	 Architect:	Arif	and	Bintok

	 •	 Design	 and	 built	 including	 complete	 waterproo�ing,	 Mechanical,	 electrical,	 plumbing	 and	 �inishing	
works	for	the	Water	Clock,	main	pool	and	water	bodies.

•	 Main	Entrance	Fountains	Emirates	Palace	Hotel	–Abu	Dhabi	(2012)	|	Contract	Price:	$2M

	 Architect:	Parsons	International

	 •	 Design	 and	 built	 including	 complete	 Civil,	 Waterproo�ing,	 Mechanical,	 Electrical,	 Plumbing	 and	
Finishing	works	for	the	fountain	having	235	numbers	of	interactive	water	switches.
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•	 YAS	Island	Water	Park	(2011)	|	Contract	Price:	$1.5M

	 Architect:	W.S	Atkins

	 •	 Sub	Consultant	To	W.S	Atkins;	for	all	the	Water	Rides;	which	includes	veri�ication	and	approval	of	
detail		shop	drawings,	veri�ication	and	approvals	for	material	submittals,	veri�ication	and	approvals	
for	WIR's,	and	veri�ication	and	approvals	for	Operation	and	Maintenance	manual.

•	 Sahara	Hotels	Mumbai-India	(2013)	|	Contract	Price:	$1.2M

	 Architect:	Norr

	 •	 Design	and	built	including	complete	Mechanical,	Electrical	and	Plumbing	for	7	interactive	fountains	

•	 Index	Towers	(2008)	|Contract	Price:	$1M

	 Architect:	Fluidity	USA

	 •	 Mechanical	design	and	built	complete	waterproo�ing,	Mechanical,	electrical	and	plumbing	works	for	
250m	long	and	4m	height	water	wall	surrounding	the	entire	podium	of	the	tower.

•	 Jebel	Ali	Gurudwara	|	Contract	Price:	$37K

	 •	 Design	 and	 built	 including	 complete	 Civil,	 Waterproo�ing,	 Mechanical,	 Electrical,	 Plumbing	 and	
Finishing	works	for	the	pond	surrounding	the	Gurudwara	with	small	bubbler	jets.

Jignesh	Manubhai	Kagalwala

Check	out	Fount	Jk	|	Water	Fountain	Designers	on	Google!	https://g.page/JKFOUNT?gm

Check	out	Fount	Jk	|	Water	Fountain	Designers	on	YOUTUBE!	https://www.youtube.com/user/FOUNTaquaticDesigner

Check	out	Fount	Jk	|	Water	Fountain	Designers	on		LINKEDIN!http://linkedin.com/in/www-fountjk-com-jignesh-m-kagalwala-bb770059
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Aquatic Designers

J K Fount LLC

   Production House : 

M/s. FOUNT, 

Borivali West, 

Mumbai, INDIA.

Tel. : +91 8879111786   

Head Office : 

JKFOUNT LLC. 

P.O.Box: 46055, Dubai U.A.E

Tel. : +971523642786 

        +971527799272

  jk@jkfount.com • jkFount@gmail.com • www.Fountjk.com
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